Debrief on Evaluation sheets

From Conference Organiser Jacki Thomas

My comments and observations are in italics

There were 71 delegates of whom 50 filled in Evaluation sheets.  However, they did not necessarily score every session attended.

General

The theme of the conference – ‘Sustaining the vision…’

This was well received, with comments on how the speakers balanced each other and the thought-provoking nature of the content of the presentations. 

There were no adverse comments about the speakers and the Chaplain being male (cf last year’s comment that speakers and Chaplain were female)

The Hayes

25 delegates described the Hayes as good or excellent (compared with 37 last year).

The food was described as disappointing by 11 people and 9 described the enhanced meal on Monday night as ‘anything but enhanced’. 
Technology

Once again there was criticism of the technological failures.  One delegate even asked why we had not tested the system beforehand.
Let me assure everyone that we had and that in the event the reason for the failure lay with The Hayes, not ourselves.

I cannot stress enough that The Hayes does not provide the laptops or set up the system – we have to provide laptops and set up the systems.  And for this we need volunteers!

Communication

There were very few complaints this year.  It would appear that this year’s communications about Conference were an improvement on last year’s.  

Chaplain & Worship

Last year, after a gap of many years, we returned to having a Conference Chaplain who was not a Keynote Speaker.  This met with great approval, so we invited David Mitchell to be Conference Chaplain this year.  David’s presence was appreciated and commented upon by eight delegates.

40 out of 50 delegates commented on the chaplain &/or the worship. 

The reflective nature of the worship was commented on, being appropriate for an ‘emotionally demanding’ conference.  It was described as ‘simple but profound’ by 9 delegates, ‘good/relevant’ by 5, ‘excellent’ by 5.

Other descriptions: thought provoking / restorative / uplifting / welcoming / thoughtful / unfussy.

However five people commented on the absence of music, one was glad not to sing and one missed singing.

Only two delegates responded negatively, one describing the worship as inadequate, the other describing it as uninspiring.

One delegate thought the Conference should have started with Worship.

Suggestions for the future:

Suggested Topics

Repeat Michael Paterson’s workshop.

Complementary therapy workshop.

Creative therapy workshop.

Humanist Speaker or Workshop.

Suggestions related to the Logistics of Conference

A buddy system for chaplains new to Conference

Want to attend all the presentations in Speaker’s Corner – suggest twenty minutes per presentation and repeat. 
Tuesday was too long, even with a break in the afternoon – four comments plus three others who wrote that they were too tired to attend and five who wrote that they stayed but were tired.

A forum for listening to the impact of the conference on delegates.

A talents evening with jokes, singing, plays, music, dance.

Reception on arrival was poor – did not feel welcome and could not find room.  Sorry about this – suggest members of the exec need to be available to meet & greet, which means the Exec meeting needs to finish earlier!

Can I come again please?  Yes of course!

Evaluations of the event

Scoring System:  Poor = 0, average = 1, good =2, excellent = 3

Welcome & Opening Session.
Content  2.00  Style 2.00  (2010: content 2.15 style 2.27)

47 evaluations but only a few delegates commented on the Opening Session – those that did appreciated the style of the opening.

Two delegates wanted the Exec to be at the front for easier identification and recognition.

Resource Sharing.

Content 1.77  Style 1.54  (2010: content 2.40 style 2.40)
39 delegates scored this item but few wrote any comment.

Three delegates found the session helpful whilst one was frustrated that things were not followed through, one felt it was too slow and one felt it was rushed.

Three thought that delegates should read the Talking Wall for themselves and one suggested a demonstration of the website on screen.
One delegate described Jacki as an automaton – I’m not sure how to take that!

Speakers’ Corner.

Content 2.24  Style 2.16  (new item)
33 scores, very few comments of any kind although 8 delegates mentioned tiredness.

Thanks were extended to Markus by 5 delegates and to Sue by 2 delegates.

One request to Gary to put results on the website.

Plenary.

Content 2.29  Style 2.27  (2010: content 2.60 style 2.80)

37 scores but few comments.

One did not need to ‘meet another person’ at this point at end of conference but another thought it good to ‘meet another person’.

One person found it too long, stating that many people had already left and some of us have long journeys.  Numbers at lunch were not down that much so I don’t know what this comment is based on.  Many of us have long journeys but it is important to end corporately rather than just fizzle out.

One comment of ‘please keep the Quaker style reflection’.

Concluding Worship

Content 2.59  Style 2.60   (2010 content 2.50 style 2.60)

37 delegates scored this item but only 6 made any comment, 5 of which were affirming – lovely  / quiet & gentle / good / just right / so few words but so full of God.

The one negative comment was a preference for participation.

One delegate thanked David for sticking to his own style of worship.
For comments on worship generally please see section on Chaplain & Worship.

Evaluations of the Speakers’ Presentations

Michael Paterson: Sustained from the inside – Attention to Vision 
49 evaluations:


Content 2.92  Style 2.92

Scoring was consistent across content and style.

Comments were very positive: Brilliant start to conference 8 / Thought provoking 8 / Exceptional & Inspiring 8 / hit the spot 2 / wow- eye and heart opener 1.

Only one comment of ‘took time to develop but then thought provoking’

‘Obvious that Michael had done the personal & professional reflection’.

The Presentation is posted on our website

David Lyall: Towards a pastoral theology for Spiritual Care
51 evaluations:


Content  2.48  Style 1.76

David was described by 3 delegates as an excellent balance to Michael.

However, his style was not as well rated as his content and this was borne out in the comments: Slow to get going (6); Excellent material, lost a little in the delivery (5); Hard to engage with (2); Hard to follow / theology too complicated

5 delegates commented: Poor use of microphone 

Concepts commented on: the Ascension as the absence of God 4 / ‘ordinary’ theology.

Michael Paterson: Widening the Lens – Courageous Conversation
46 evaluations:


Content 2.72  Style 2.50

Variously described as:  Inspiring & challenging (3); Thought-provoking (3); Insightful; High-quality

One delegate observed  ‘scary as I don’t have supervision’, another observed ‘he set boundaries’ and another asked ‘How does Michael do all he does in 24hours?’

The failure of the technology received 11 adverse comments but one delegate said ‘better without powerpoint’.  I had seen the presentation and knew that it was very different in style from his first presentation so I was not particularly worried although I was cross with The Hayes technical staff for leading us astray again!

One delegate felt that there were too many poems & quotes.

The presentation is on our website

Evaluations of the Workshops

Michael Paterson:  Creative & Dynamic Approaches to Supervision
Workshop A:  25 participants, 21 evaluations.
Content 2.90  Style 2.29

One delegate felt that the size of the group was daunting but the practical learning was amazing.

Good to participate (2) 

A real workshop 

Challenging & helpful / Moving & affirming

Powerful/amazing/inspirational/brilliant

Scary but fantastic

Saw a miracle

Michael’s ability & professionalism!

David Lyall:  What theology do we bring to the bedside?
Workshop B:  19 participants, 15 evaluations.
Content 2.47  Style 2.07

Described as thought provoking (2)

Excellent group reflective practice

A good model (2)

Lizzie Hopthrow:  The Labyrinth
Workshop C:  Tuesday freetime,  7 evaluations.
Content 2.57  Style 2.71

Powerful.

Needed space & time to reflect afterwards.

Workshop L: 15 delegates, 8 evaluations.
Content 3.00  Style 3.00

Powerful (2)

Very empowering

Brilliant

Wonderful

Whew!

Karen Murphy:  Introducing the hard questions
Workshop D:  20 participants, 15 evaluations.
Content 2.27.  Style 2.07

One delegate felt a smaller group would have been better as a few individuals ‘hogged the floor’.

Another stated that they would use the material personally as well as professionally.

One comment that it would have been better to watch the DVDfirst.

See www.westonhospicecare.org.uk 

Kirsty Williams:  How to make sure people don’t hitch a ride…
Workshop M:  24 participants, 21 evaluations.
Content 2.67  Style 2.60

Interactive & experiential but felt safe & guided (4)

Important insights / valuable tools / got us to change perspective / brilliant

4 delegates commented on the computer problems

2 said it was better without powerpoint

There was one request for a handout and one request for a repeat.

Dawn Tierney:  Conversations for Life
Workshop O:  13 participants, 11 evaluations.
Content 2.60  Style 2.18

One delegate commented on participation.

One described it as a positive session and another said that they had been to the same workshop last year but learnt a lot more this time.

See http://conversationsforlife.co.uk/
Bahadar Singh:  The Sikh Faith and End of Life Care
Workshop P:  12 participants, 7 evaluations.
Content 2.67  Style 2.60

Described as ‘relaxed but well presented’ and ‘a bit muddly but fun’.

One participant said that they learnt a lot.

Two comments that it was lovely to hear Bahadar in the plenary.

One comment that other faiths should also present a workshop

One comment that Markus should offer a workshop.

